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Plan of Action & Action Taken Report 2019-2020

Plan of action

Action taken report

To submit the SSR at NAAC’s portal and
invite the NAAC Peer Team for 3" cycle
Assessment

a) SSR was submitted at NAAC portal on 19"
June 2019.

b) NAAC Peer Team Visited on 18" & 19"
December 2019 and awarded “B++” Grade
CGPA 2.93 / 4.00 declared on 05" January
2020.

To enhance the internet bandwidth.

Leased line bandwidth with 35 MBPS was
provided.

Online Feedback should be collected and
analyzed from stakeholders and students.

Online Feedback was collected from Alumni,
Teachers, Employer and students to analyze
the teaching-learning standards and to upgrade
infrastructure  facilities such as virtual
classrooms, LCD projectors.

Plan to augment the campus placements

In the academic year 2019-20, 150 students
got placed in reputed companies and
industries through placement cell.

Increase the number of endowment prizes
for the meritorious students

50 endowments prizes were given and this
was increased from 46 when compared to
2018-19.

More participation in zone, district and state
level sports tournaments

1867 students participated in zone level,
Institutional level and district level.

To submit the RUSA 2.0 - Component 6
DPR.

DPR is submitted for 100 % financial
assistance on 18-10-2019 to commence PG
courses in Physics, Chemistry and B.Com.
(Professional Accounting)

Kindle the faculty to apply for more funded
research projects

Eight interdisciplinary projects was submitted
under UGC-STRIDE scheme.

To promote more best practices towards
greener and cleaner environment.

a) Efforts initiated to biodegrade the plant
wastes as well as other organic wastes
towards bio-fertilizer formation.

b) Many awareness campaigns for students
towards environment conservation were
initiated. Bird watching, Planting trees,
formation of herbal garden in the campus
were among the few.

Qualified faculty are asked to register as
Research Supervisors.

11 faculty members were applied for Research
Supervisor in Madurai Kamaraj University.

More awareness campaigns on Sex
Education, Gender Sensitization, AIDS
should be done for the students and by the
students.

Many such programmes were organized from
Red Ribbon Cub, Gender Sensitisation Cell,
which are coming under IQAC umbrella.
Many competitions were conducted among
the students.




Promoting the social awareness on
cleanliness and personal hygiene in nearby
villages

Five villages were adopted under Swachh
Bharath & Unnat Bharat Abhiyan 2.0.

To complete the construction of 100-bedded
sports hostel.

100 — Bedded Sports construction was almost
completed

To render the support from Alumni to
increase the infrastructure facilities.

Construction ~ of  Alumni  Association
Auditorium was initiated. Fund exclusively
contributed by Rajapalayam Rajus’ College
Alumni Association. Rs.25,16,341/- for the
Academic year 2019 — 2020.

To extend the subscription for INFLIBNET.

Active subscriber of e-Shodh Sindhu - N
LIST under INFLIBNET (Ministry of Human
Resource Development) as well as became the
NDLI Club Partner in National Digital
Library of India.

Coaching classes for the students to get
admission at top ranked institutes must be
conducted.

Coaching classes for IIT-JAM for M.Sc.
Physics and Chemistry admission, UGC-JRF
for PhD admission were conducted for
toppers.

To conduct more carrier-oriented certificate
courses for students

About 12 career oriented / technical certificate
courses were conducted to increase the
employability skills among the students in this
academic year.

To encourage the faculty towards the
utilization of more ICT tools.

Faculty members were utilizing Google
Classroom, recorded videos and Google
Forms to conduct classes as well as test.
Submission of assignments through email was
also adopted.
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